Program: MSc in Healthcare Management 2018 - 2019

Semester: (September — December)

Module: Managing Organisations & People

RCSI
DEVELOPING
HEALTHCARE Internal
LEADERS examiner:
WHO MAKE

A DIFFERENCE
WORLDWIDE

Dr. Michael Shannon

Ms. Georgina Corscadden

This assignment must be entirely your own work and should not have been submitted for assessment for
any other programme at this or any other University

Word limit: 4000 (+/- 10%)

Time/date of submission:

Marks: 100%

RCSI-IL QA Resources [Restricted] Page 1 of 3




Learning Outcomes:

On successful completion of this module students will be able to:

1. Critically analyse the behaviour of individuals and teams in organisations in terms of the keyfactors
that influence organisational behaviour.

2. Critically evaluate the potential effects on organisational behaviour of organisational-levelfactors
such as structure, culture and change.

3. Demonstrate the ability to analyse management issues in the context of managementtheories,
models and concepts.

4. Critically evaluate the effects of important developments in the organisational environmenton
managing organisations.

5. Demonstrate the ability to apply their learning of management and organizational behaviour to their
own area of practice.

Assignment:

Section A: 50%

[Section A assesses learning outcomes 1, 2, 3 & 4]

Drawing on relevant literature and applying a model of team effectiveness, critically discuss how healthcare

organisations can enhance team effectiveness.

Section B: 50%

[Section B assesses learning outcomes 2,4 & 5]

Assess the culture of the department/service unit in which you work, using the Competing Values Framework.

Considering your cultural assessment and the relevant literature, critically analyse the impact of this culture on

your department’s/service unit’s openness to change.

This is an INDIVIDUAL assignment.
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Submission guidance:

Please submit a SINGLE document in PDF format meeting the requirements for assignment submission on

Moodle

Additional Guidance:

It is recommended that you refer to the following resources to assist you in the design, development, writing,

formatting & submitting of your assignment:

Student Handbook, Referencing Guide, The “Information & Library Seeking Skills” online course

Please note:

During your in-class session and thereafter via your VLE course site we will be providing additional insight &

guidance to support your assignment.
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